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Program Team | [client]
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Name Title Program Role

TBD Chief Clinical Officer Executive Sponsor

TBD Director of Palliative Care Operational Sponsor and Program Lead

TBD Manager of Nursing Nursing Lead

TBD Manager of Social Services Social Services Lead

TBD Manager of Spiritual Care (if 
applicable) Spiritual Care - IDT representative

TBD Technology Lead Technology Support

TBD Clinical Educator Clinical Team Training

TBD Marketing & Communications Patient Education & Awareness Materials



Program Approach and Timeline
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Phase

0 - Design and Planning

1 - Launch

2 – Expand and Monitor 

Month 0* Month 1 Month 2 Month 4+

Phase Objective Summary

0 - Design & Planning Prepare for successful launch and service delivery

1 - Launch Begin implementing services; begin monitoring performance; identify improvement 
opportunities

2 - Expand & Monitor Expand to full scope; continue to monitor performance; implement improvements as needed

*Duration of Design & Planning phase can vary. SpirituWell has implemented in under 60 days between contract signature and the start of 
service delivery.



Design and Planning - Phase 0 | Key Milestones/Workstreams
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Key Milestone / Workstream Status

Complete Legal Review Not Started

Program Governance - Program & Implementation Plan Development Not Started

Clinical and Operational Design and Readiness Not Started

Hardware Readiness Not Started

Technology & Data Readiness Not Started

Chaplain Readiness Not Started

Communication, Training, & Rollout Not Started



Design and Planning - Phase 0 | Key Activities
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Workstream Key Activities Participants

Program Governance

Governance and communication practices
-program-wide status review
-standing meetings monitor operational status, emerging risks/issues, and risk/issue 
mitigation
-”Lessons Learned” working sessions between phases

Clinical and Operational Design and 
Readiness

Clinical protocols & workflow
-patient/family eligibility criteria
-patient/family referral handoff process
-escalation pathway
-intake user experience

Technology & Data Configuration 
Design and Readiness

-Data sharing requirements
-Whitelisting url / firewall configuration
-Device configuration
-Testing

Communication, Training, & Rollout

Clinical Staff Education & Communication
-Identify training needs (e.g. high level scope of work of chaplains)
-Identify digital and physical communication and training materials
-Produce communication materials
-Patient and social worker-facing education about spiritual care



Clinical Staff Training & Readiness

Live / Recorded Training Learning Objectives

● Understand the purpose and benefits of 
SpirituWell for patients, families, and staff

● Learn the clinical workflow for when and 
how to introduce SpirituWell in various 
clinical and support settings

● Practice how to screen and educate 
about spiritual care to patients and their 
loved ones

● Support patients to use SpirituWell's 
website or other intake methods to book 
appointments and participate in virtual or 
phone visits

● How to coordinate care with SpirituWell’s 
chaplains

Quick Reference Guide / Tip Sheet

6
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Explainer videos FAQs

Brochures Flyers/Info Cards

Supplemental Educational Resources



Training & Go Live Plan
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Workstream Participants Host Date(s)

Training #1

● Clinical Leads
● Nurse Managers
● Clinical Educators
● Chaplain Manager
● Staff chaplain
● Casual chaplain

SpirituWell TBD

Training #2
● Front-line nursing
● Other IDT staff (i.e. social workers case 

management )

● Clinical Leads 
● Nurse Managers 
● Clinical Educators

TBD

Go Live Site Visit
(2-3 days) All SpirituWell TBD

Post- Go Live Q&A  TBD SpirituWell TBD

Regular Operational 
Check-In TBD SpirituWell TBD

30-Day Check-In TBD SpirituWell TBD

60-Day Check-In TBD SpirituWell TBD


